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~ h i i  wbid Director and Chief M 

Don Knabe V 
~oummm SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED 

Michael D. Antonovlch OUTPATIENT VISITS (EMERGENCY DEPARTMENT), AND 
m mbict HOSPITAL-BASED OUTPATIENT VISITS (AMBULATORY 

CARE) MONTHLY REPORT - SEPTEMBER 2007 

Bruce A. Chernof, MD As requested, this is to provide you with a report of the Department of 
L%rectorandChiefMe=fcd~cer Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 

John R Cochran III Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 
ChiefDewDiwtm Care (Amb Care) visits for the month ending September 30,2007. 

Robert G. Splawn, MD 
seniorMdi*m*r Each detail report for ADC, ER, and Amb Care is provided in two 

attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 
(MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 
prior year information. Attachment I1 displays: (a) a 12-month history, by 

313 N. Fgueroa Street suite 912 hospital, for last fiscal year, (b) an actualiestimate table for the current fiscal 
LosAngeles,CA90012 year, by hospital, and (c) a graph that provides a quick snapshot view of our 

Tel: (213) 2408101 overall trends. 
Fax: (213) 4810503 

The September MTD actual census of 1,336 is 117 less than the 
September 2007 census budget of 1,453, and 153 less than the actual ADC 

To improve health 
for September 2006 of 1,489. We will continue to closely monitor hospital 
census and its effect on financial performance of our facilities. 
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LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

MLK 171 

RLA NATIONAL REHAB. CENTER 

OV/UCLA MEDICAL CENTER 

AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING SEPTEMBER 30, 2007 

(1) ( 4  ' (3) (4) (5) (6) 
FY 07-08 FY 07-08 
FINAL YTD SEP/07 MTD FACILITY FY 06-07 

BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

TOTAL 1,467 1,477 1,453 1,336 1,363 1,415 

NOTES: 
(1) Per the Final Budget adopted by the Board on October 16,2007. 
(2) YTD budget developed based on the census level necessary to achieve each facility's Final budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's Final budget 

' 

(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 
(5) Facility's full-year-estimate (FYE) for census developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the 12-month perlod of Fiscal Year 2006-07 based on facility's verified workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. -Harbor Hospital (MLK-H) Closure Implementation Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan includes the conversion of the hospital to a Multi-service Ambulatory Care 
Center (MACC) on August 15,2007. 

(8) FY 2007-08 annual amounts reflect inpatient services for the perlod 7/1/07 through 8115107 only. 
5 
$ 



HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING SEPTEMBER 30, 2007 

(1 (2) (3) ' (4) (5) (6) 
FY 07-08 FY 07-08 
FINAL YTD ' SEP107 MTD FACILITY . FY 06-07 

BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

RLA NATIONAL REHAB. CENTER 4 N A  

OVIUCLA MEDICAL CENTER 38,578 9,489 3,407 3,233 41,140 38,578 

TOTAL 237,739 63,330 19,752 19,278 235,296 283,060 

NOTES: 
(1) Per the Final budget adopted by the Board on October 16,2007. ' 

(2) YTD budget developed based on the number of Visits necessary to achieve each facility's Final budget 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's Final budget 
(4) The aggregate number of actual Visits for the report month. 
(5) Facility's fuli-year-estimate (FYE) for Visits developed based on the facility's operating plan. 
(6) Actual number of Visits forthe 12-month period of Fiscal Year 2006-07 based on facility's verified workload report. 
17) On Auaust 13.2007, the Board aaaroved tho MLK Jr. -Harbor Hosaital IMLK-HI Closure lmaiementation Plan as a rosult of a noaative findina from the federal . , " 

centers for ~ e d i c a i e  and ~ e d i c a i d  Services (CMS) on the final survey.  h he plan includes ihe conversion of the hospital to a Mult i-Se~ice ~ k b u l a t o r y  Care 
Center (MACC) on August 15,2007. 

(8) FY 2006-07 data includes 13,608 of urgent care visits. For FY 2007-08 urgent care visits are included with ambulatory care visits. 
(9) FY 2007-08 annual amounts reflect the closure of emergency department on 811012007. 



HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING SEPTEMBER 30,2007 

(1) (2) (3) (4) (5) (6) 
FY 07-08 FY 07-08 
FINAL YTD SEP107 MTD FACILITY FY 06-07 

BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

LAC+USC MEDICAL CENTER 580,501 147,606 47,430 44,232 575,236 580,501 

RLA NATIONAL REHAB. CENTER 58,960 14,574 4,816 4,505 58,499 58,960 

OVIUCLA MEDICAL CENTER 200,721 49,618 16,309 15,265 199,478 200,721 

TOTAL 1,314,790 335,304 108,615 95,628 1,263,727 1,267,827 

NOTES: 
(1) Per the Final Budget adopted by the Board on October 16,2007. 
(2) YTD budget developed based on the number of Visits necessary to achieve each facility's Final budget. 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's Final budget. 
(4) The aggregate number of actual Visits for the report month. 
15) Facllitv's full-voar-estimato (FYEI for Visits develoaed based on the facllitv's oaeratina alan. - .  - .  
i6i ~ c t u a i n u m b i r  of visits for ihe l i -month period of Fiscal Year 2006-07 based on facility's verified workload report. 
(7j On August 13,2007, the Board approved the MLK Jr. -Harbor Hospital (MLK-H) closure implementation Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid Services lCMSl on the final survev. The Dlan includes the conversion of the hosaltal to a Mult i-se~ice Ambulatorv Care . , 
Center (MACC). 

(8) FY 2006-07 data excludes 13,608 of urgent care visits, which were included with Emergency Department visits. For FY 2007-08 urgent care visits are included 
with ambulatory care visits. 



I ACTUAL I 
n o  

FECAL YEAR 2008-07~') 
LACtUSC Medical Cenler 
WUCLA Medical Cenlor 
MLK 
RIA National Rehsbllilsllan Center 
OVNClAMsdlcal Cenler 
TOTAL 

FISCAL YEAR 2007.08 
IACtUSC Medical Ccnler 
HlUCIA Medical Cenler 
MLK" 
RLA Nalional Rehabililalion Conler 
OVNCIA Medical Cenler 
TOTAL . 

I ACTUAL I ESTIMATE I 
n o  . .- 

Actual 
JULY - - AUG. SEPT. - OCT. - NOV. - OEC. - JAN. - MAR. - MAY - JUNE /\veraqs 

820 635 823 608 832 590 607 822 592 588 602 608 828 
385 358 305 375 ' 389 385 390 383 388 347 368 379 383 
43 22 0 0 0 0 0 0 0 0 0 0 22 

128 150 152 170 175 175 180 180 190 200 210 219 143 
198 208 198 198 201 198 200 205 202 203 leg 20 1 200 

1.352 1.371 1.338 1.348 1.378 1.328 1.370 1.391 1.371 1.335 1.379 1.407 1.354 - 

MONTHLY OCCUPANCY REPORT 
AVERAGE DAILY CENSUS 

1,550 - 
1.540 - 
1,530 - 
1,520 - 
1510 - 
(500 - 
1.490 - 
1,480 - 
1.470 - 
1.460 - 
1.450 . 
1.440 - 

AoC 1,430 - 
1.420 - 
1,410 - 
1.400 - 
1,390 - 
1,380 - 
1.370 . 
1,380 - 
1.350 - 
1,340 - 
1330 - 
1:320 - 
1.310 - 
1,300 - 

+200&07 
~ 2 ~ 7 . 0 8  

JULY I AUG I SEPT [ OCT I NOV I OEC I JAN I FEE I MAR I APR I MAY I JUNE 
1,491 1 1,499 1 1.489 1 1.488 1 1,483 1 1,388 1 1.408 1 1.418 1 1,378 1 1.319 1 1.338 1 1.345 
1,352 1 1.371 1 1.338 1 1,348 1 1,378 1 1.328 1 1,378 1 1,391 1 1,371 1 1.335 1 1,370 1 1.407 



FISCALYEAR 200S-071'1 
LACtUSC Medical Cenler 
HIUCLA Medical CBnler 
MLK 
RLA NaUonal Rshabnilalim Cenler 
OVNCLA Medical Cenler 
TOTAL 

FISCALYEAR 2007~00 
LACIUSC M s d b l  Cenler 
W C L A  Msdlwl Cenler 
MLK OX" 
RLA Nalional RehabilllaLn Csnler 
OVNCLA Msdlwl Cenler 
TOTAL 

HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2006-07 AND 2007-08 

I ACTUAL I ESTIMATE I 
Y7D 

EMERGENCY DEPARTMENT 
VISITS REPORT 

JULY I AUG I SEPT I OCT I NOV I DEC I JAN I FEB I MAR I APR I MAY I JUNE 
24,558 1 24.881 1 24.184 1 23.808 1 21,403 1 22.303 1 25.354 1 22.030 1 24.284 1 23.173 1 23.444 1 22,551 
21.151 1 20,470 1 10,278 ( 18,003 1 18.045 1 18.544 1 20,673 1 18,185 1 10.483 1 10,425 1 10,064 1 10,388 



FISCALYEAR 200607~ '~  

LACtUSC Medical Cenler 
WUCLA Medlsal cenler 
r.,um ... h.. 

RLA Nabnal  Rehabilllation Cenler 
OVlUCLA Medic4 Cenler 
TOTAL 

(0 P . r l a ~ n n r a d w U w d , ~ p d  

fl8CAL YEAR 2007.00 

LACtUSC Medial  Cenler 
W C L A  Medlcst Cenler 

HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2006-07 AND 2007-08 

I ACTUAL I ESTIMATE I 
"7" 

MONTHLY HOSPITAL-BASED OUTPATIENT 
AMBULATORY CARE 

VISITS REPORT 

JULY 1 AUG I 8EPT I MJT I NOV 1 DEC I JAN I FEE I MAR 1 APR I MAY I JUNE 
101.285 1 117.884 1 104.015 ) 110.234 1 102,220 1 85,383 1 108,400 1 88,888 1 110.527 ( 103.207 1 108.075 1 103.338 
101.885 1 111.652 1 85,SZB 1 110.310 1 103.885 ( 87.132 1 108,783 1 80.380 1 110,502 1 104.388 1 112.103 1 107.032 


